

South Staffordshire Athletics Network

Constitution

1
The Network
· The South Staffordshire Athletics Network (the Network) is a cluster of clubs affiliated to England Athletics, its governing body.  By becoming members of the Network, constituent clubs agree to be bound by the constitution, articles of association, rules and by-laws of its governing body.

2
Aim
· To develop the sport of athletics by constituent clubs working together, sharing experience and know-how, and developing new ideas and projects, and by working with partner organisations to these ends.

3
Objectives
·  To grow and sustain participation levels in the sport.

·  To improve the quality of experience for all participants.

·  To improve levels of athletic performance.

·  To lay the foundations for the next generation of champions.

·  To establish sustainable club environments.

4
Membership
· Founding membership comprises Burton Athletic Club, Cannock and Stafford Athletic Club, Stafford Harriers, Tamworth Athletic Club and Washland Women Runners.  Any additional, subsequent membership  will be at the collective discretion of existing member clubs as expressed through the Network Committee.

5
Network Committee
· The core of the Network Committee (the Committee) shall comprise individuals (drawn from the membership clubs) who will be appointed or co-opted on to the Committee by the Committee and in numbers agreed by the Committee. 

· The Committee will appoint a volunteer Chair drawn from one of the Network’s constituent clubs.

· The Committee will support the deployment of a paid Network Co-ordinator who will co-ordinate Network activity, act as Committee Secretary, and who will be a core member of the Committee. The Network Co-ordinator will be employed by Stafford Borough Council [on behalf of Sport Across Staffordshire and Stoke-on-Trent], and the Committee will input into the Network Co-ordinator’s work programme in line with the post’s Job Description.  

· An officer appointed by Sport Across Staffordshire and Stoke-on-Trent will act as Network Treasurer and will be a core member of the Committee.

· Also a core member of the Committee will be the local Club and Coach Support Officer, or other officer deemed appropriate by and appointed by England Athletics, to give advice on behalf of the governing body.

· Attendance at specific Committee meetings by representatives of partner organisations will be at the discretion and invitation of the Committee.


· The Committee will aim to meet quarterly. The Autumn meeting will review Network activity over the preceding twelve months, plan for the following twelve months, deal with any Committee appointments, and tackle any constitutional issues. 


· In the absence of the Chair the Committee shall agree a stand-in Chair for that meeting.

· Core members of the Committee will collectively be solely responsible for agreeing Network policies, plans and initiatives. 

· The attendance at  Committee meetings of representatives of half of the member clubs shall comprise a quorum for the conduct of business.


· Committee meetings will be convened by the Network Co-ordinator in association with the Chair.


· The hosting of Committee meetings and the taking of meeting notes will revolve between constituent clubs.


· The Committee will have power to appoint sub-committees, action  groups or the like to advise on specific areas of business.

· Any voting at Committee or sub-committee type meetings shall be restricted to standing members of such groupings and will be conducted by a show of hands. The meeting Chair will have a casting vote in the case of a split vote.

6
Finance
· All finances for the Network will be held and managed by Sport Across Staffordshire and Stoke-on-Trent in line with Stafford Borough Council financial procedures.


· A finance update will be provided by the Network Treasurer at the Autumn meeting of the Committee.

· An audited statement of annual accounts will be presented to England Athletics by the Network Treasurer at the Autumn meeting of the Committee.


7
Dissolution
· A resolution to dissolve the Committee can only be passed at the Autumn meeting of the Committee or by order of England Athletics.


· In the event of dissolution any property/finances belonging to the Network shall be maintained in trust by England Athletics until such time as a new Committee is properly constituted. If a new Committee is not formed any property/finances belonging to the Network  shall be used by England Athletics for the benefit of the sport. All outstanding debts and liabilities at the time shall remain those of the member clubs of the Network.

8
Amendments to the Constitution

· The Constitution will only be changed through agreement by a majority vote at the Autumn meeting of the Committee.

9
Declaration

· The South Staffordshire Athletics Network hereby adopts and accepts this Constitution as the current operating guide regulating the actions of the Committee and its membership.


SIGNED ………………………………………..  DATE …………………………….


Name [Network Chair]……………………………………………………………… 
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