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South Staffordshire Athletics Network – Improving Coaching in Clubs
Nick Robinson, Club and Coach Support Officer for Herefordshire, Worcestershire, Shropshire & Staffordshire explains how a McCain Athletics Network in his area is working to develop the sport through better coaching
England Athletics knows the development of coaches and coaching is central to the success of athletics. They are fundamental to the success of our clubs and our athletes.

The South Staffordshire McCain Athletics Network is committed to supporting the ongoing development of coaches in every event and at every coaching level. This includes working with mainly Level 1 and Level 2 coaches; and where appropriate those coaches who are Level 3. The work includes working with coaches on a ‘one-to-one’ basis as well as bringing groups of coaches together on a regular basis.
The Network consists of Five Clubs: Tamworth AC, Cannock & Stafford AC, Washlands Womens Runners, Burton AC and Stafford Harriers who are passionate about athletics. They are focused on working together, sharing good practice and driving up the standards of coaching within their own Clubs and the Network.
As (CCSO) Club and Coach Support Officer my role includes identifying what support Club Coaches require. Obviously Track and Field Club Coaches can have a very different set of ‘Needs & Goals’ than a Coach at a Running Club. To overcome this, the ‘Needs & Goals‘ of the individual Coach/Club are discussed with the CCSO and then the most appropriate form of support is then provided. This may be by the means of a Club Flying Coach Visit/Workshop or a Coach enrolling on the Local or National Coach Development Programme.
Some of the Key projects that we are working on within the South Staffordshire McCain Athletics Network are
1. Flying Coach Visits

Numerous Flying Coach Visits have been scheduled for the Network. These include a throws coach visit to Burton AC, a hurdles coach visit to Cannock & Stafford AC and an endurance coach visit to Washland’s Women’s Runners.

Generic workshops on Strength and Conditioning, Fundamental Movement Skills and Diet & Nutrition have also been coordinated for the Network and hosted by Tamworth AC and Stafford Harriers.
All Network Club Coaches are invited to attend all Flying Coach Visits to share best practice and knowledge with the specialist coach and each other.
2. Road Running Workshop for South Staffordshire Athletics Network
At time of going to press Paul Evans, a coach who as an athlete was a double Olympian and Chicago Marathon winner, was about to visit the Network to deliver a Practical Coaching session to both coaches & athletes interested in Road Running.
3. Coach Development Programme

The coach development programme has both a local and national element. The local Coach Development Programme is for Level 1/2 Coaches and also suitable for some Level 3 Coaches. The Programme can link coaches up to a mentor, provide information on Conferences and Network Flying Squad Coach Visits and provide advice on coach education programmes.
The National Coach Development Programme is available to Level 3 or Level 4 Coaches. The Mentoring Programme aims to support the Coach and ensure that they have:
1. Access to top level support services, technical conferences and workshops.
2. Regular Contact with a National Coach Mentor.
3. An individual Development Plan tailored to the Coaches needs and goals.

4. Conferences & Master Classes
Within the Network we have been able to signpost club coaches to the National Coaching Conferences as well as to other Event Specific Masterclasses that they find beneficial.

5. Sportshall athletics
A Sportshall Athletics Coaching Course for Network Club Coaches, Teachers and Volunteers recently took place at Shobnall Leisure Complex in Burton. The course which was delivered by Sportshall Associates gave all those in attendance the insight into Coaching Sports Hall Athletics. This modified competition format is an important part of England Athletics’ framework for young athlete competition and development. Ensuring coaches across the network are familiar with the format and how to incorporate the principles helps to ensure Sportshall takes the appropriate place in the work done by clubs and schools.
6. Coaching Bursaries

Individual Club Coaches can apply for coaching bursaries which are provided by the Network. Washland Women's Runners have recently taken advantage of this support by applying for bursaries to support Club Coaches to attend a Leadership in Running and Fitness course.
7. Club Visits

Club Visits are regularly made to Network Clubs by both the CCSO and the Network Coordinator – Catherine Pendlebury. This gives Clubs the opportunity to identify any gaps, areas for concern and support they require for their Club Coaching workforce. Individual Coaches have the opportunity to discuss what specific support they require and how they can obtain it.
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Mob: 07803 671970

Catherine Pendlebury
South Staffordshire Athletics Network Coordinator
Mobile: 07800 619 841
Email: cpendlebury@staffordbc.gov.uk
