Athletics Networks

[image: image2.jpg]


Athletics Network Application Form

YEAR THREE

SECTION ONE: NETWORK CONTACT DETAILS

	Name of Network
	SOUTH STAFFORDSHIRE ATHLETICS NETWORK



	Name of person completing the application 
	Jane Kracke, John Finney and Nick Robinson



	Position within Network
	County Sports Partnership Representative, Network Chair and England Athletics Club and Coach Support Officer (the Network Co-ordinator is currently on Maternity Leave)

	Contact details of person completing the application 

	Email address 
	jkracke@staffordbc.gov.uk



	Contact number 
	01785 619187



	Please complete section below only if the network funding is hosted by a third party (host):

	Host contact
	Jane Kracke, Sports Manager, Sport Across Staffordshire and Stoke-on-Trent (CSP)



	Host contact email
	jkracke@staffordbc.gov.uk



	Host address
	Stafford Borough Council, Civic Centre, Riverside, Stafford, ST16 3AQ



	Host contact number
	01785 619187




SECTION TWO: ABOUT THIS APPLICATION

	Please list the name of the Partners forming the Athletics Network

	Network focus clubs (clubs actively engaged on regular basis with planning and delivery of network plan):


	Other (non-focus) beneficiary clubs (clubs that are benefiting from the projects of the network but not regularly actively involved in planning and delivery):
	Wider Partners (e.g. CSP, SSP, schools, LA, Universities etc) : 



	1. Burton AC

2. Cannock & Stafford AC

3. Stafford Harriers

4. Tamworth AC

5. Washland Womens Road Running Club

6. Newcastle (Staffs) AC

7. Lichfield Road Running Club

8. 

9.

10.


	1. Special Olympics Stafford

2. Any other clubs whose athletes attend workshops organised by the Network

3.

4.

5.

6.

7.

8.

9.

10.


	1. Sport across Staffordshire & Stoke-on-Trent

2. East Staffordshire BC

3. Stafford BC

4. All SSPs via support of the Primary Schools Sportshall Competition

5. South Staffordshire PCT

6. Staffordshire University (partnership being formed)

7. Run in England

8. England Athletics




	Please tell us what you achieved in year 1 and 2 to date, please focus on the impact the network has had on clubs and coaches.

	The Network has established a strong committee which meets regularly, which all Network clubs are represented on, and which drives the work of the Network.  This is supported and informed by three Action Groups, set up in Year Two, focusing on Endurance, Coaching and Juniors.  Again, each of these groups has representation from all clubs (with the exception of the Junior Action Group, which doesn’t have representation from the two Road Running Clubs that don’t have junior members).  All meeting venues are rotated, with each club taking it in turn to host.  

During Years One & Two the Network has engaged with its coaches in various ways in order to try and improve the quality of coaching and the number of people involved in coaching.  An ongoing workshop programme is in place, and a wide range of workshops have taken place with good attendance.  These workshops have been identified through consultation with clubs and coaches and, latterly, via the three Action Groups which have been established.

The majority of the coaching work of the Network is led by the Coaching Action Group.  The group are currently looking at developing a Coaching Audit / Database, with input and advice from the Coaching Development Manager from Sport Across Staffordshire and Stoke-on-Trent (SASSOT).  This will enable to the Group to ensure that all Network coaches are communicated with and are aware of the support on offer.  Additionally, it will allow the Network to identify any skills gaps or areas where there are insufficient coaches, and then to take steps to address this.

By the end of Year Two, Athletics 365 will be being piloted in at least two of the network clubs - a training day open to all Network clubs / coaches will take place at the end of March and all attendees will be given a copy of the resources.  This is linked with the Local Coach Development Programme (LCDP) overseen by the CCSO, and ten coaches from across two of the Network’s clubs will be using the Athletics 365 resources as part of their involvement in the LCDP.

All of the clubs in the network that have Junior sections have achieved or are working towards clubmark status and those who have already achieved it are now working towards its renewal.  Additionally, one of the two Adult clubs is also working towards renewing their Clubmark status.  

The South Staffordshire Athletics Network website is now fully operational and is regularly updated with events and activity within the network.  It includes a host of information for the Network’s clubs and coaches, including information on upcoming Network and EA workshops, and links to relevant pages on the EA website.  

The Junior Action Group has organised and run a very successful sportshall athletics programme which has engaged young athletes from all of the network clubs and the wider community and has acted as a vehicle to signpost youngsters into the network clubs.  It also organised the first Quadkids event during Year Two, which was very well received by coaches and participants alike.  

The Endurance Action Group has input into the content of the Workshop Programme and has led on organising a couple of endurance-focused events.  They are also supporting the Run in England project which is being organised by South Staffordshire PCT and East Staffordshire Borough Council and is currently in the planning phase.  Other projects have included the purchase of ‘ID tags’ for club runners so that emergency contact details are available if needs be, and the development of a Beginners Welcome Booklet to be given to new runners (currently being trialled in one club).

The Network Chair has so far visited five of the seven network clubs during Year Two along with the Network Co-ordinator and the CCSO in an attempt to ascertain the needs, challenges and expectations of the clubs and to offer advice and support from the network and the governing body.



	Please give us a brief overview of what the network will be focusing on in year three and why?

	The following work areas will be the Network’s focus for Year Three:

· Coach Development – The Coaching Action Group have liaised with coaches in each of their clubs and identified the need for the following:

· An ongoing workshop programme for coaches covering event-specific and generic work areas.

· A coach audit / database, so that the Network can communicate directly with each coach and so that any gaps in the number / expertise of coaches can be identified and addressed

· The Network is working with SASSOT to ensure that any coaches undertaking Coaching Assistant / Athletics Coach courses can access funding from SASSOT’s Coach Scholarship Scheme

· There is still an identified need for a local mentoring programme within the Network.  This was planned for Year Two but was put on hold due to the Network Co-ordinator being on Maternity Leave.  The funding has been ringfenced and the programme will be launched at the end of Year Two / the beginning of Year Three

· Club Development – the Committee have identified a need for a Club Development evening / day to be held, focusing on club development planning and backed up by some follow up sessions.  Planning for this began in Year Two but the event will be held in Year Three.  Additionally, Clubmark accreditation / reaccreditation will remain a focus and the Network are liaising with SASSOT to access funding for each club from SASSOT’s Club Accreditation Grant Scheme

· Juniors – Following a successful Quadkids pilot in Year Two, a mini-league will take place (3 meetings) during Year Three.  Additionally, the annual Sportshall events will continue as the Network feels these are an effective way of engaging young athletes from within and beyond the clubs.  Finally, Athletics 365 will be piloted within at least two clubs, and feedback will be given to the rest of the Network with all clubs with Junior sections being encouraged to adopt the resource.

· Endurance – Various workshops for endurance coaches and runners will be included in the ongoing workshop programme, as identified via the Endurance Action Group.  Additionally, the Beginners Booklet (a booklet to be given to new club runners, telling them about that specific club and giving them general information about taking up running) that has been trialled by one club, will be printed and launched in the other clubs.  Finally, support of the planned Run in England project in conjunction with South Staffordshire PCT and East Staffordshire Borough Council will be a priority, as will support of any additional RiE projects, as the Endurance group recognise the value of these programmes as a way of introducing beginners to running and of hopefully encouraging them to join the Network’s clubs.

· Sustainability will be a key focus for Year Three, to ensure that the Network remains in operation into Year Four and beyond.

· Disability will be a priority for Year Three – a meeting with England Athletics’ Regional Disability Officer is planned to discuss this further.




	Please give us a brief overview of the structure of your network (i.e. do you have management group, sub-groups, forums?)

	The Network has an active Committee that meets on a quarterly basis, with an annual review of the Network’s progress taking place each Autumn.  This is attended by representatives from each of the Network clubs, plus the Network Co-ordinator, representatives from England Athletics and SASSOT, and the Senior Competition Manager.  This drives the work of the Network, and is supported / underpinned by three Action Groups, focusing on Endurance, Coaching and Juniors.  Again, each of these groups has representation from all member clubs (with the exception of the Junior Action Group, which doesn’t have representation from the two Road Running Clubs that don’t have junior members) plus other appropriate Partner organisations.  All meeting venues are rotated, with each club taking it in turn to host, and there is clear commitment from all of the Network’s clubs to ensure they are represented at each meeting.  The three groups are chaired and driven by Network Volunteers, hence the framework is sustainable.

The Network employs a part-time Network Co-ordinator who manages the day-to-day work of the Network.  The Co-ordinator is supported by the EA CCSO, the Network Chair and the County Sports Partnership through regular meetings and ongoing contact via phone and e-mail. 


SECTION THREE: YEAR THREE DEVELOPMENT PLAN

	Project
	Delivery
	Outcome
	Lead
	Targets


	Cost



	I.e. What?


	i.e. How?
	i.e. Impact on club environment?
	i.e. who?
	1 How many will benefit from project (Total)?

2 How many will benefit within the club environment?
3 How many coaches will benefit from project?
	1 EA Network request?

2 Partner funding?

3 Totals?

	
	
	
	
	1
	2
	3
	1
	2
	3

	1.


	Continuation of employment of Network Coordinator
	Network Co-ordinator to be responsible for: 

· Leading on the strategic development and implementation of the Network Development Plan (NDP), in conjunction with the Committee

· Supporting the work of the three Action Groups

· Liaising and developing links with other out side agencies that will enable the increase participation in athletics

· Working to ensure the sustainability of the Network

· Monitoring and evaluating the impact of the Network

· Supporting Network clubs with individual action plans, funding applications etc.


	Consistent person with the capacity, resources and skills to ensure the Network’s delivery plan and identified projects are effectively delivered.  
	SASSOT (CSP)
	7 clubs
	7 clubs
	All Network coaches
	£17,150
	£9,850 (Network funds)
	£27,000 inc. on-costs, hosting etc.


	2
	Development of coaches across the network

	Coaching Action Group

· Continued co-ordination of a Coaching Action Group to develop coaching across the Network

· All clubs to continue to ensure they have a representative to attend meetings and to liaise with other coaches within their club

· Action Group to identify coaching needs and projects to address these needs on an ongoing basis – the projects below are steered by the Action Group
	Improved standards of coaching 

Increased opportunities and support for athletics coaches

Improved coaching infrastructure within clubs


	Coaching Action Group / Co-ordinator
	120
	110
	120
	Nil
	Nil
	Nil

	
	
	Workshop Programme

· Build on the successful workshop programme from Years 1 and 2

Workshop content will build upon previous sessions for certain level coaches, as requested by them. Other workshops will be repeated at different venues across the network area.  Some workshops will be linked to coaches on mentoring programme and LCDP.

· Consult with coaches to identify a range of training needs

· Organise a range of workshops, delivered at various venues around the network, including event-specific and generic workshops and presentations

· Previous successes include coach development days, sportshall athletics, athletics 365, diet and nutrition, injury prevention
	
	
	
	
	
	£1,500
	£1,000 (income from charging attendees)

£1,000 (in kind free venue hire
	£3,500

	
	
	Coaches Database / Audit

· Work with the CSP’s Coaching Development Manager to carry out an audit of all coaches within the network

· This will ensure that the Network’s coach database is complete and up-to-date so that direct communication can be sent to all coaches

· The audit will also identify training needs and gaps in coaching provision (i.e. where clubs need additional coaches or coaches with specific specialisms)
	
	
	
	
	
	Nil
	Nil
	Nil

	
	
	Coach Scholarships

· Based on the results of the above audit, the Network will submit an application to SASSOT for their Coach Scholarship Scheme to part-fund coaches to gain Coaching Assistant / Athletics Coach qualifications
	
	
	
	
	
	Nil
	£1,000 (SASSOT)
	£1,000


	2
	Development of coaches across the network (continued)
	Mentoring Programme (Rolled Over from Year Two)

· Identification of suitable Coach Mentors from within the Network (or beyond if necessary) and training provided
· Identification of coaches to be mentored - two coaches (ideally Athletics Coach level) from each club selected to receive one-to-one mentoring via an application process.  Aimed at coaches who will transfer their knowledge back into the club environment.

· Sessions to be arranged locally, including at club venues.  To involve analysis of current coaching (practical) and theory (planning).  Written and oral feedback from mentor to be provided.  Coach and mentor to develop a coaching action plan for mentoring period and beyond 

There will be an application process to the mentoring programme and it is anticipated that some coaches on the LCDP will apply.

-Mentors will be from NCDP

-It is a structured programme for 4 – 6 months

-Link with CCSO areas

- Opportunity for 15 coaches to receive 8 hours of mentoring at a rate of £25 per coach mentor


	
	
	
	
	
	
	
	Year Two Plan

	
	
	Club Coaching Co-ordinators

· Ensure that each club has an identified Coaching Co-ordinator who will attend the Coaching Action Group meetings, disseminate information to all other coaches and develop the coaching infrastructure within their club

· Support the Co-ordinators to develop a Coaching Action Plan for their club using the results from the Coaches Audit (see above)

· The Coaching Action Group to develop a standard Role Description template to be used / adapted by each club
	
	
	
	
	
	Nil
	Nil
	Nil


	3
	Club Development


	Clubmark

· All clubs with junior sections to re-accredit their Clubmark status (except Burton AC to gain accreditation), sharing good practice as a group.

· The two Adult Road Running Clubs to revisit accreditation / re-accreditation once the new adult version of Clubmark is launched

· Network to submit an application to SASSOT’s Club Accreditation Fund to support this process


	Clubs maintain Clubmark accreditation, ensuring all policies and procedures are in place and ensuring high standards of Club Develoment
	Co-ordinator / EA CCSO / SASSOT


	 7 clubs 
	7  clubs
	
	Nil
	£2,500 (SASSOT)
	£2,500

	
	
	Club Development Event (Rolled over from Year Two)

· Organise a one-day Club Development event for club committee members across the Network (i.e. 5 attendees per club)

· Content to include:

· Review of who does what within the clubs – succession planning

· Volunteer Recruitment / Retention

· Sustainability / Funding

· Action Planning

· Sharing good practice (examples from within the Network and from other sports)

· Whole club plans

-There will be an evaluation process following the day to look at follow on activity.

-It will link in with CCSO’s identified key clubs looking at clubs structure and infrastructure.


	Club structures to become more sustainable

All clubs to have current Action Plans which are supported by their Committees

Increase in external funding accessed by Network clubs
	
	
	
	
	
	
	Year Two Plan

	
	
	General Club Development

· Organise follow up to above Club Development event – exact format tbc (clubs to be consulted with regarding whether they’d prefer one-to-one visits, another group session etc.) to assist clubs with finalizing / working through their Action Plans
	
	
	
	
	
	Nil
	Nil
	Nil


	4
	Support the Development of Junior Athletics across all appropriate Network clubs


	Junior Action Group

· Continued co-ordination of a Junior Action Group to develop coaching across the Network

· All clubs with Junior sections to continue to ensure they have a representative to attend meetings and to liaise with other relevant personnel within their club

· Action Group to identify junior athletics needs and projects to address these needs on an ongoing basis – the projects below are steered by the Action Group
	A consistent approach to junior athlete development across the Network

Improved opportunities and raised standards of junior athletics across the Network

Increased participation from junior athletes and increase in number of junior athletes

Increased competitive opportunities


	Junior Action Group / Co-ordinator / CCSO (Athletics 365)
	320
	270
	45
	Nil
	Nil
	Nil

	
	
	Sportshall and Quadkids

· Organise three Sportshall events for the Autumn, in three different venues.  Encourage entrance from non-club athletes

· Arrange Sporthall county trials and practice days x2

· Support the County Primary Schools Sportshall Finals – produce leaflet to be given to participants with details of SSAN clubs and junior training times

· Organise three Quadkids events for the Summer, in three different venues.  Encourage entrance from non-club athletes

· Ensure the above events capitalise on links to 2012 to inspire participants
	
	
	
	
	
	£2,800
	£300 (income from entrance or league fees)
	£3,100

	
	
	Athletics 365

· Following on from training in Year 2, ensure the two pilot clubs (Newcastle and Burton) feed back to other clubs

· Joint meeting of Coaching and Junior Action Groups to be held in the Autumn for this purpose

· Following joint meeting, encourage all Network clubs with junior sections to utilize Athletics 365

· Arrange 365 training session in December

· All clubs (with junior sections) to be using 365 by summer 2012

-There will be further support to 365 through the purchase of kit bags to enhance delivery.

-Follow up workshop to support delivery, coaches and clubs.

-This activity will link in with the JAG.

-Look into the possibility of 365 Coordinator
	
	
	
	
	
	Nil
	Nil
	Nil


	5
	Support the Development of Endurance Running across the Network


	Endurance Action Group

· Continued co-ordination of an Endurance Action Group to develop coaching across the Network

· All clubs to continue to ensure they have a representative to attend meetings and to liaise with other relevant personnel within their club

· Action Group to identify endurance running needs and projects to address these needs on an ongoing basis – the projects below are steered by the Action Group
	Improved standards of coaching

Improved standards of knowledge for athletes

Improved endurance performance across the Network

Increased participation and numbers of endurance athletes


	Endurance Action Group / Co-ordinator
	250
	200
	50
	Nil
	Nil
	Nil

	
	
	Endurance Workshop Programme

· Ensure that the training needs of endurance coaches / runners are reflected in the Network’s Workshop programme (costed above)

· Investigate whether the need for a Road Running Officials course can be met via existing courses planned for the region.  If not, organize a local course.  


	
	
	
	
	
	See Above

Officials Course

£400
	See Above

Officials Course

£100 (attendee fees)
	See Above

Officials Course £500



	
	
	Endurance Coach Development Day

· Organise a day aimed specifically at endurance coaches / athletes
· Consult with coaches / athletes via the Endurance Action Group to ensure content is needs-led eg Cross Country
· Include a high-profile coach / athlete deliverer to act as motivation for attendees
-There will be a clear focus for coaches for the day
	
	
	
	
	
	£400
	£200 (income from charging attendees)
	£600

	
	
	Welcome Booklet

· Washlands Women Runners Welcome Booklet for beginners to be replicated by other clubs
	
	
	
	
	
	£500
	Nil
	£500


	6
	Support the Development of Mass Participation in Athletics


	Run in England / PCT Support
· Provide support and expertise to the Run England project being developed via South Staffordshire PCT and East Staffordshire Borough Council

· Identify potential group leaders and suitable club training groups to be used as exit routes
	Increased participation in athletics
	Co-ordinator / 

Endurance Action Group (RiE) / Committee and Clubs (Gold Challenge) 
	220
	20
	20
	Nil
	£2850 (East Staffs BC / South Staffs PCT)
	£2850

	
	
	Gold Challenge

· Clubs to register their details so that Gold Challengers can attend club sessions

· Network and / or Network Clubs to organise a minimum of two track and field days / evenings for Gold Challengers

· Please note, this work is provisional pending additional discussions at the next Committee meeting and the receipt further information about the Gold Challenge
	
	
	
	
	
	Nil
	Possible income TBC
	Nil


	7
	Marketing and Communications


	Website

· Ensure the website remains the key communication tool for and about the network.

· Ensure it is kept up-to-date and includes the following:

· Key Network members and how to contact them

· Network workshops, flying coach visits etc.

· UKA licence information e.g. CRB

· EA Coach Development Days, workshops, master classes etc.

· Club contact details, links etc.

· Agendas and minutes for the Committee Meetings and the three Action Groups

· Local news and events

· Use the website as a central focal point to promote local events / competitions, particularly road running races
	Increased awareness of the work of the Network

A single point for information for coaches, athletes etc. 

Increased awareness of local athletics events / competitions, leading to an increase in participation
	Co-ordinator / SASSOT
	400
	300
	120
	£750
	£150 (SASSOT in-kind)
	£900


	8
	Disability
	Details TBC following meeting with England Athletics and SASSOT Disability Officers on 25/03/11

-Following meeting it was suggested to organize an awareness day for coaches. This will link to coaching action group alongside club development.

-With further discussion and support from EA the network clubs can then consider what direction the clubs wish to develop this area taking into account what plans EA have.
	
	
	
	
	
	Nil
	£4000 (Network funds)
	£4000


SECTION FOUR: SUSTAINABILITY

	1. How do you plan to sustain the activities of the athletics network after the third year funding? Please note this section is very important

	Personnel Sustainability

The Network’s Committee and the three Action Groups are chaired and driven by Network volunteers.  Venues rotate with each club taking it in turn to host, meaning the structure is sustainable and operates at no cost.  
Financial Sustainability

Financial sustainability is a key agenda item at each Committee meeting. At the most recent South Staffordshire Network committee meeting the following ideas for sustainability were considered in detail:-

· The implementation of a charge for people who attend workshops with the potential of inviting coaches from clubs outside the network to attend at a higher charge.  It was agreed that from now on all workshops would aim to ‘break even’.

· The potential to attract/use a private sponsor was discussed and advice is to be sought from England Athletics regarding this.

· The production of a promotional pack to give to potential sponsors, which outlines the work and success of the network.

· The generation of income from social events such as an evening with an established international athlete etc.

· The Network continues to work with the County Sports Partnership with regards to possible grants either provided by the CSP or accessed from other sources with the CSP’s support.

· The network committee has taken the decision to compile a case to take to clubs to ask for financial contribution beyond EA funding. This will include the support that each club has received so far and what they could receive for financial contribution in the future. This could be on a sliding scale based on club size.
Additionally, the Junior Action Group are working to ensure that the cost to the Network for the Quadkids and Sportshall events is less than in previous years, via charging entrance fees to individuals and / or an affiliation fee to each clubs.

	The Network is in the process of investigating whether the ‘Gold Challenge’ can be used as an income generator for the Network via hosting ‘Track and Field Days’.  We have also begun discussions with the County Association to identify shared areas of working and potential funding.

Finally, the idea of charging clubs a membership fee for being part of the Network has been ‘floated’ via the Committee Meetings and club visits, and will be investigated in more depth if necessary.
Club Sustainability

Club Sustainability

The work planned for Year Three around club and coaching structures will ensure that each club within the Network has a more sustainable structure (i.e. more coaches, more people taking volunteer roles within the club / on the committee etc.) and that they are more successful at identifying and applying for sources of external funding.




	YEAR FOUR DEVELOPMENT PLAN – to demonstrate sustainability



	Project
	Delivery
	Outcome
	Lead
	Targets


	Cost



	I.e. What?


	i.e. How?
	i.e. Impact on club environment?
	i.e. who?
	1 How many will benefit from project (Total)?

2 How many will benefit within the club environment?
3 How many coaches will benefit from project?
	No EA funding available, all costs must be covered by network.

	
	
	
	
	1
	2
	3
	

	1.


	Continuation of employment of Network Coordinator on less hours per week
	Network Co-ordinator to be responsible for: 

· Leading on the strategic development and implementation of the Network Development Plan (NDP), in conjunction with the Committee

· Supporting the work of the three Action Groups

· Liaising and developing links with other out side agencies that will enable the increase participation in athletics

· Working to ensure the sustainability of the Network

· Monitoring and evaluating the impact of the Network


	Consistent person with the capacity, resources and skills to ensure the Network’s delivery plan and identified projects are effectively delivered.  
	SASSOT (CSP)
	7 clubs
	7 clubs
	All Network coaches
	£16,000

	2
	Development of coaches across the network

	· Continue to ensure the Coaching Action Group operates effectively

· Continue to ensure a needs-led programme of workshops for coaches and athletes takes place

· Continue to keep the Coaches Database up-to-date

· Deliver other projects as identified by the Coaching Action Group
	Improved standards of coaching 

Increased opportunities and support for athletics coaches


	Coaching Action Group / Co-ordinator
	125
	115
	125
	£3500 (workshop programme to be self-funding)


	3
	Club Development
	· Continue to ensure all clubs maintain their Clubmark accreditation


	Clubs maintain Clubmark accreditation, ensuring all policies and procedures are in place and ensuring high standards of Club Develoment
	Co-ordinator / EA CCSO / SASSOT


	 7 clubs 
	7  clubs
	
	£Nil

	4
	Support the Development of Junior Athletics across all appropriate Network clubs


	· Continue to ensure the Junior Action Group operates effectively

· Continue to organise Sportshall and Quadkids events

· Ensure that all clubs with junior sections are encouraged to use the Athletics 365 resource

· Deliver other projects as identified by the Junior Action Group
	Improved opportunities and raised standards of junior athletics across the Network

Increased participation from junior athletes and increase in number of junior athletes

Increased competitive opportunities
	Junior Action Group / Co-ordinator / CCSO (Athletics 365)
	330
	275
	50
	£3200 (aim to generate more income from the competitions, and to find a local sponsor for each one)

	5
	Support the Development of Endurance Running across the Network


	· Continue to ensure the Endurance Action Group operates effectively

· Continue to ensure that the needs of endurance coaches / athletes are met via the Network’s workshop programme

· Deliver other projects as identified by the Endurance Action Group
	Improved standards of coaching

Improved standards of knowledge for athletes

Improved endurance performance across the Network

Increased participation and numbers of endurance athletes


	Endurance Action Group / Co-ordinator
	260
	205
	55
	£Nil

	6
	Support the Development of Mass Participation in Athletics


	· Continue to support the Run in England / South Staffordshire PCT project

· Continue to run Gold Challenge events if appropriate
	Increased participation in athletics
	Co-ordinator / 

Endurance Action Group (RiE) / Committee and Clubs (Gold Challenge) 
	220
	20
	20
	£Nil


	7
	Marketing and Communications


	· Ensure the Network’s website remains the main communication tool for athletics locally (within and beyond the Network) and is kept up-to-date at all times
	Increased awareness of the work of the Network

A single point for information for coaches, athletes etc. 

Increased awareness of local athletics events / competitions, leading to an increase in participation
	Co-ordinator / SASSOT
	400
	300
	120
	£900


SECTION FIVE: FINANCIAL BREAKDOWN YEAR THREE

	Cost Breakdown

	Item 
	Total Cost
	Partnership £
	Amount Requested

	Total Cost from section 3 Athletic Network Plan (above)
	£46,450
	£22,950
	£23,500

	Other costs not reflected in Network Plan (i.e. hosting costs, admin cost, employment on-costs)

	General running costs / miscellaneous (e.g. room hire and refreshments for Committee Meetings and Action Group meetings, branded clothing item as a ‘thank you’ for new committee members, payment of expenses for Network Chair, occasional printing costs etc.)
	£2500
	£1000 (in-kind for free venue hire)
	£1500

	
	
	
	

	
	
	
	

	
	
	
	

	Totals
	£48,950
	£23,950
	£25,000


England Athletics pays year two financial requirement minus any under spend, please confirm the following:

	Under spend

	a) Year 1 and 2 money awarded
	£80,000

	b) Year 1 and 2 spend:
	£80,000 

	c) Difference: (a-b)
	£0

	d) Year 3 request: (d)
	£25,000

	e) Year 3 request minus difference (d-c)
	£25,000


1. England Athletics are unlikely to award more than £75,000-£100,000 over three year period. 

	Partnership funding contributions Year 3. (Please add more rows is required)

	CLUB Contributors:
	Amount:
	Confirmed or unconfirmed?

	1
	£
	

	2.
	£
	

	3. 
	£
	

	4. 
	£
	

	5. 
	£
	

	6. 
	£
	

	OTHER Contributors:
	Amount:
	Confirmed or unconfirmed?

	1. Income from workshops / training / coach  development days
	£1300
	Unconfirmed

	2. SASSOT Coach Bursary Scheme
	£1000
	Unconfirmed

	3. SASSOT Club Accreditation Fund
	£2500
	Unconfirmed

	4. Income from Sportshall / Quadkids
	£300
	Unconfirmed, but Year 2 saw an income of £200 with less events

	5.SASSOT support from Sports Manager and Admin
	£3150 in kind
	Confirmed

	6. Various Partners – venue hire
	£2000 in kind
	Unconfirmed, but based on venues used in Year Two

	7. East Staffordshire Borough Council (Run in England / 3-2-1 registration)
	£350
	Confirmed

	8. South Staffordshire PCT / Health Fit Project (Run in England / 3-2-1 project in East Staffs)
	£2500 minimum
	Confirmed

	9. Network Funds
	£13,850
	Confirmed

	TOTAL
	£26,950
	


SECTION SIX: CHECK AND CONDITIONS OF GRANTS

	PLEASE CHECK THAT ALL INFORMATION HAS BEEN COMPLETED ACCURATELY.

	I confirm that all above information is true and accurate and that any funding received will only be spent on items requested as part of this application
	SIGNED 

[image: image1.jpg]




	
	DATE 15.04.11


Network award conditions:

1. Only clubs who affiliate all competing athletes to England Athletics can be a member of a McCain Athletics Network;

2. A commitment to recruit and develop coaches in the network;

3. A commitment to support the improvement of the quality of clubs through the recruitment and development of volunteers and officials;

4. A commitment to work in partnership where clubs meet regularly and share best practice;

5. Clubs’ volunteers must ‘own’ and ‘drive’ the network (i.e. clubs representatives and not paid staff or wider partners must lead the network); 

6. A commitment to work with wider partners;

7.  That all clubs (with juniors section) must achieve clubmark by April 2012.

�
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